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AFGE LOCAL 2110 BUSINESS MEETING
TUESDAY, SEPTEMBER 27, 2011 @ 4:30 PM
PAD BLDG 101
LIBRARY CONFERENCE ROOM

President: Lurine "Lori" Bess

Executive Vice President: Nelson Spaulding
Secretary Treasurer: Donalyn Warden
Sergeant at Arms: Aaron Gerlitz

2" Vice President: Pamela Robinson

2" Vice President: Harold Rucker

2" Vice President: Rodora Barmore

OFFICERS ABSENT:
1% Vice President PBU:

Bill Luttrell [retired]

1% Vice President NPBU: Lavola Cushshon

MEMBERS/ STEWARDS:

Bruce Chorjel

Lee Dawson

Brad Myers
Ferdinand E Munar
Jon Rose

Michael "Mike" Barry
Steve Linder, MD
Jen-Shi Liu

GUESTS: None

Meeting called to order @ 4:30 PM by President Lori Bess.

Roll call of officers by
Pledge of Allegiance

READING OF LAST MEETINGS MINUTES:

Aaron Gerlitz Sgt. at Arms

Reading of last month's business meeting

minutes. Nelson Spaulding motioned to accept business meeting minutes; Bruce Chorjel
seconded. Discussion: None Vote: Yes/unanimous No/0 Minutes accepted as read.

TREASURER'S REPORT:

Donalyn Warden gives reports to members on income and

expenses. Bruce Chorjel motioned to accept the Treasurer's report as given; Nelson Spaulding
seconded. Discussion: None. Vote: Yes/unanimous No/0 Treasurers Report accepted as

read.
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Executive Board- Nelson Spaulding reported the proposal for the Local Supplemental
negotiations and that 12" District was holding basic and advanced steward training in Oakland
CA at the end of October, 2011; it was noted that members are interested but don't last, get
overwhelmed and need to have good training in the first year

Legislative Committee- Lori Bess reports the committee did not meet: she was not able to get
a letter to Secretary Eric Shinseki, his staffers would not take it. Tony Fitzgerald wants to
contract out the Environmental Management Service and Lori Bess, President is fighting every
day on this VA Palo Alto HCS issue. Lee Dawson researched that nothing precludes combat
veterans from being hired. There are 45 openings. Some veterans are on the Compensated
Work Therapy [CWT] or have medical problems. They must put all information on the
application form for federal employment and if don't remember, must note it. Nelson Spaulding
says all jobs are announced externally but he has not seen them. VA says it is advertising. Lori
Bess will file a formal complaint. Jon Rose suggests a meeting with Human Resources, Tony
Fitzgerald and Lori Bess and ask to see the ads. Bruce Chorjel states this is a Prohibited
Personnel Practice [PPP] and if the VA says if jobs are open for certain veterans, the local
should make them show the regulation.

Jon Rose sent a letter to Representative Bob Fulner, on the House Committee of Veterans
Affairs. Committee members need to meet and get items on the agenda for the legislative
conference in February 2012 and need to meet with local congressional representatives.

Organizing Committee- Aaron Gerlitz reports that the Local needs to meet with PM Shifts and
plans to schedule this in late October/ November.

Lori Bess states that the local needs more official time for the supplemental negotiations. The
VA says we are over the 1500 hours allotted which is the minimum amount to represent three
main campuses and seven community based outpatient clinics [CBOCs].

Safety Committee- Harold Rucker reported the Industrial Hygienist was brought on when the
VA got cited for things such as mold complaints. Michael Barry will email a contact in Little
Rock to get Safety Training here because we are given too short notice for travel arrangements.
Mike will be on the Safety call with Harold.

Women's and Fair Practices Committee- Pamela Robinson has nothing to report. She will
meet with Benny Bridges in Oakland CA at the 12" District training.

OLD BUSINESS: None

NEW BUSINESS: Lori Bess stated her plan is to have Joe Swerdzewski train the union
negotiation team over three days in Interest Based Bargaining [IBB] when we negotiate a Local
Supplemental Agreement to the new VA/ AFGE Master Agreement. Mr. Swerdzewski worked
for the Clinton Administration, was head attorney at the Federal Labor Relations Authority
[FLRA] and facilitated 19 issues for AFGE locals to address with the Department of Veterans
Affairs, VA Central Office and National VA Council. He knows our contract, is lawyer and
resource and has a good working relationship with this Local 2110. The Local will pay 25% and
the VAPAHCS will pay 75% of the cost. It is estimated that it will be 6 days/ month at about
$500/ day flat fee. Lori tells the membership body that this is a good investment, that the old
Master Agreement [labor contract] lasted 13 years and want to complete it while this Obama
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negotiations, fiscal year ends June 30, 2012. The negotiations will start in November, 2011 for
9 months. Aaron Gerlitz reports that in the ground rules the VA agreed to schedule 6 times a
month and the Chief Negotiator can agree to increase; will revisit in 18 days to decide in more
funding is needed. Harold Rucker questions that this is not a budgeted item. Thirty days notice
has been given to the membership body to bring an issue to vote. Bruce Chorijel called the
question on Nelson Spaulding's motion to allot money to hire Joe Swerdzewski. Discussion:
None Vote: Yes/ unanimous No/0 Motion accepted to fund negotiations for supplemental
agreement.

COMMENTS FOR THE GOOD OF THE LOCAL: Lori Bess, President reports that Lisa
Freeman, Director VA Palo Alto HCS is happy with progress; Rapid Process Improvement
Workgroup [RPIW] on the overtime issue. A process involves a team of Management and
Engineering employees and we hope to get an agreement soon. Nursing issues- VA will
remove employees who cause trouble with a wrong attitude; must take responsibility for their
actions to keep their job. Jon Rose asked about due process, Lori answered that there will be
no deals or last changes if there is a history and progressive discipline is followed. New
employees are on probation.

ADJOURNMENT: No other new business. Nelson Spaulding motioned to adjourn the meeting;
Ferdy Munar seconded. Discussion: None Vote: Yes/ unanimous No/o Meeting adjourned.

DOOR PRIZE DRAWING: Rodora Barmore winner!
Respectfully submitted,

Donalyn Warden, Secretary-Treasurer
AFGE 2110




